PROSPECTS 2023
As every year, the members of the Board present their choices, based on the needs highlighted by Christine, our Vice President in Namakia, and the requests of other partners (Medical and Dental Office). 
Our priorities are the purchase of school supplies and care for the most disadvantaged, which we have expanded since May 2022 to two municipalities (Mitsinjo and Antongomena Bevary), within the same district as Namakia. These expenses have become recurring even if they vary every year.
It should be noted that they represent 33% of the funding for our activities in 2022 and 44% in the 2023 budget project submitted for vote at the General Assembly.
For 2023, we wish to carry out the projects that we were unable to complete last year. We want to present them to you in detail to obtain your feedback to establish priorities in the best interest of the inhabitants of Namakia.
1 - EDUCATION
. School supplies (€4,000)
Renewal of the purchase of school supplies, with parental contribution maintained at €1 per student. We propose for the year 2023/2024 the sum of €4,000.
. Fencing the two kindergarten schools (€5,377)
- The fencing of the large kindergarten schools, which seems to us a priority, costs €3,780.
- The fencing of the small kindergarten school will be considered at a later stage, depending on our budget. It costs €1,997.
2 - HEALTH
. Care for the most deprived (1,800€)
-Continuation of funding for healthcare for the most deprived in the three municipalities (Namakia, Mitsinjo, and Antongomena Bevary).
-The estimated number of patients in the 3 municipalities is between 500 and 600, for a cost of 1,800€.
. Purchase of equipment for the medical office (1,900€)
- A dental chair, a request already made last year. Participation of 50%, i.e., 1,200€
. Dental care and hygiene equipment (700€)
- Purchase of toothpaste and toothbrushes for teaching dental hygiene in schools, about 360€
- Dental drill support at 55€
- Scaler at 175€
- Mini sterilization oven at 110€
In view of the attached budget project, as of March 31, 2023, we have only a third of this funding.

PROSPECTS 2022
The members of the Board present their choices, based on the needs highlighted by Christine, our vice-president in Namakia, and the requests of other partners (Medical and Dental Office, Namakia Town Hall).
For 2022, we have numerous requests, and it is not certain that we will be able to meet the upcoming needs at this time.
Our intention is to continue certain actions each year, such as the purchase of school supplies, office equipment for teachers, and to move towards extending healthcare services to other municipalities within the same district as Namakia.
Other actions also seem essential to us, and we wish to present them to you in detail in order of priority, taking into account the interests of the inhabitants of Namakia and our resources.
1 - EDUCATION
School supplies (€3,200)
Renewal of the purchase of school supplies, with parental contribution as last year covering 25% of the total amount. We propose maintaining an amount similar to that of the previous school year.
Computer equipment for schools (€400)
Continuation of school equipment with the purchase of one computer and two printers so that teachers can distribute exam papers to each student.
Water supply for the school complex (€360)
Backup water supply for the school. To cope with water outages, it would be advisable to install a 500 L tank (Makiplast) and an electric pump.
Fencing of two kindergarten schools (€1,000)
We would like to install fencing around the two kindergarten schools that are by the roadside to prevent accidents.
School complex urinals: project carried over from 2021 to 2022 (€200). 
The construction of the 5 urinals did not take place. We preferred to prioritize the purchase of books for the teachers. We propose to plan this expense again for the 2022 fiscal year.
2 - HEALTH
Care for the underprivileged (€2,500).
Continuation of funding for healthcare for the underprivileged. Following the request from the team of the Medical and Dental Clinic, we would like to expand these services within the same district to the communes of Antongomena Bevary and Mitsinjo. The estimated number of patients in the 3 communes is between 500 and 600, corresponding to an estimated cost of €1,500 in addition to the €1,000 budget for Namakia in 2021.
Purchase of medical equipment for the Medical and Dental Clinic (€340)
(communes of Antongomena Bevary and Mitsinjo)
- Small equipment: otoscope, small surgical box, measuring instruments (glucometer / thermometer) (€80)
- Laptop (€260)
- A dental chair (€1,050)
For these equipment purchases, it is agreed that the association will contribute 50%.
This dental chair will replace the one at the Medical and Dental Clinic in Namakia which is out of order.
3 - HYGIENE
Contribution to the financing of public toilets in Namakia (€2,750)
The Mayor plans, for hygiene reasons, to build public toilets so that the population avoids going into nature. There are 2 public toilets that have existed since 1960 and have not been rehabilitated.
The Town Hall has not received local development fund aid since 2017. The population is increasing but the infrastructure remains the same. This also leads to diseases such as typhoid fever.
The Mayor therefore approached us to participate in this project. He provided us with a quote for this investment amounting to €11,000 for 4 public toilets, each including a sink, a toilet, and a shower.
Of course, he leaves us free to choose the amount we wish to contribute to help with its realization.
We could initially start with 25% of the total amount.

PERSPECTIVES & ACHIEVEMENTS 2021
1 - Ongoing Actions:
. Antimalarial care and other pathologies (budgeted expenses €3000)
The care is provided by a medical & dental clinic established in 2019. This clinic works with the only pharmacy on site.
The planned funding was mainly intended for the treatment of malaria. But in addition, the treatment of patients affected by Covid-19, which appeared significantly, was added, and we decided to expand support to this pathology as well as others. The Covid-19 treatment is based on the use of antibiotics, quinine, and paracetamol.
The association also decided to cover not only children but also people in need whose care is not taken care of by the company Complant.
From 15.02 to 20.03.21, the following were treated:
. 9 cases of malaria
. 20 cases of Covid
. 2 severe injuries
. 1 acute otitis
. 1 infected skin rash . 
These treatments represent a total expense of €101.
 Actions directed towards medical care are likely to become a priority in the coming years.
Renewal of desks at the Saint Louis school complex managed by the Complant sugar company: (expenses to date: €2000)  
-These desks concern the 916 students of the nursery and primary school, 293 middle school students, and 71 high school students.  
-The desks were built more than 50 years ago and were literally falling apart. The association financed the construction of 180 desks for 9 classes. 100 desks have been delivered to date, and the remaining 80 will be delivered in April. The transport of these desks from the carpentry workshops to the schools was ensured by Complant.  
-The manufacturing of these desks was entrusted to the two carpenters of the village of Namakia.  
-You will be able to see by visiting the site the joy of the children when they discovered the new desks.
2 - Projects not completed and postponed due to the rainy season. 
Construction of 5 toilets (estimated cost €200)
-This construction is planned starting this April, at the end of the rainy season. The labor will be provided by the staff of Complant company.
Fencing of the school (estimated cost €3,500)
This project is scheduled for the dry season. The labor will also be covered by Complant company.
Purchase of raincoats (estimated cost €1,800 for 800 students)
At the request of our Vice-President, we decided to postpone the purchase of raincoats and prioritize the replacement of the 180 desks that were extremely dilapidated. The purchase of these raincoats is planned for the 2021 fiscal year.
